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CALL TO ORDER
The Chair called the meeting to order at 6:02 p.m.
INTRODUCTION OF GUESTS

Vice-President of Communications and Marketing Donna McFarlane introduced Judy Robinson, Dean of
the School of Health and Community Services; Susan Sproul, Associate Dean of the School of Health and
Community Services; and Judy Spring, Dean of Integrated Studies.

ADDITIONS/DELETIONS TO THE AGENDA

None were noted.

CONFLICT OF INTEREST DECLARATIONS

Governor Allan Furlong noted that any discussions regarding Deloitte would pose a conflict of interest.
PRESENTATIONS

None were noted.

APPROVAL OF PREVIOUS MINUTES

MOTION Moved by Darrell Sewell Seconded by Gerry Warman

#
“That the Board of Governors of the Durham College approve the minutes of the 403
Regular Board Meeting, as presented.”

CARRIED
DECISION ITEMS
Durham College Success Matters Strategic Plan for 2007-12

President Myers presented a draft of the 2007-2012 Success Matters Strategic Plan and provided an
overview of the consultation processes. She indicated that the strategic plan consists of a new mission
statement and re-energized vision and values that have and continue to drive Durham College. She
reported that the plan contains three themes: Our Students, Our People and Our Business, which in turn
have generated nine key strategies and thirty-five priority actions. President Myers reported that it is
important for Durham College to regularly assess itself and the Success Matters Strategic Plan to ensure
that any changes in the internal and external environment are accounted for. She also noted that
management will report back to the Board on a semi-annual basis regarding the progress and results of the
plan.

The Chair, Patrick McNeil congratulated President Leah Myers and her team for their excellent work.

MOTION Moved by Aileen Fletcher Seconded by Allan Gibbons

#
“That the Board of Governors of Durham College of Applied Arts and Technology
approves the Durham College Success Matters Strategic Plan for 2007-12 as presented.”

CARRIED



CONSENT CALENDAR
DC Program Advisory Committee Minutes

When questioned regarding campus emergency preparedness, President Myers confirmed that there is an
Emergency Preparedness Plan in development and it is anticipated that it will come before the Board in
February for approval.

INTERIM FINANCIAL REPORT
DC Financial Scorecard

Assistant Vice-President of Finance and Strategy Craig Loverock presented the financial scorecard for
Durham College for the period ending December 31, 2006, indicating no anomalies in the report as
compared to the last reporting period.

In response to questioning, Vice-President of Finance and Strategy Paul McErlean indicated that the
structure of the financial reports has changed since the last budget year as the books are now being closed
on a quarterly basis. He stated that the new budget year will reflect much more detail as budgeted and
actual dollars will be reported on a quarterly basis.

Report on Status of Accessibility Funding

Assistant Vice-President of Finance and Strategy Craig Loverock presented a report outlining how the
accessibility funds were allocated for the fiscal year 2006-2007. This report included an additional infusion
of $85,000 to the originally budget of $100,000 to further augment campus accessibility.

Vice-President of Facilities Management Ralph Aprile reported that this fiscal year’s budget was utilized to
improve building entrances and department doors to ensure accessibility, as well as to redesign the parking
lot by the Simcoe Building to include accessible parking spaces.

Vice-President of Student Services Margaret Greenley reported that both Durham College and UOIT need
to maintain their commitment to accessibility so that the campus can exceed the provincial standards for
accommodation of students and staff.

Joanne Burghardt joined the meeting at this time.

REPORT OF THE PRESIDENT

President’s Report

President Myers reported that the Success Matters Strategic Plan has been a major focus; however she
noted that Durham College continues to make progress on the international front, indicating that she is
scheduled to depart for India and China as a participant in the Premier’s business mission. Progress has
also been made with respect to Panama, as constructive discussions have taken place with perspective

partners.

President Myers noted that she had the opportunity to meet one-on-one with the Kawartha Pine Ridge
District Public School Board and Durham Regional Police Service with respect to strategic planning.

REPORT OF THE CHAIR

The Chair, Patrick McNeil, reported on upcoming events: the ACAATO 2007 Conference at the Toronto
Westin Harbour Castle from February 18-19, 2007 and the ACCC Conference in Montreal, Quebec from
May 27-29, 2007.

COMMUNITY INFORMATION - COMMENTS AND QUESTIONS



INFORMATION ITEMS

Launch of Boards of Governors’ webpages on Durham College and UOIT websites

The Chair, Patrick McNeil, reported that the Durham College Board of Governors’ webpages on the
Durham College website have been launched and noted Durham College’s public agendas and minutes are
now available on this website.

Durham College Alumni to Receive Award at ACAATO Conference

President Leah Myers reported that alumni Jeffery Boyce, founder of Clear Energy Inc. will be recognized
at this year’s Premier’s Awards Ceremony at the Annual ACAATO Conference scheduled for February 18
and 19, 2007 in Toronto.

TERMINATION OF MEETING

The Chair terminated the meeting 7:41 p.m.

Patrick McNeil, Chair Leah Myers, President

Karen Spearing, Secretary



